
UNITED WAY
OF GREATER NEW HAVEN

2001 REPORT
TO THE COMMUNITY



Beulah Heights First Pentecostal Church
BEULAH LAND DEVELOPMENT CORPORATION

Ten years ago, when people at Beulah Heights
First Pentecostal Church were lying on the floor
during prayer services for fear of the shooting
outside, Bishop Theodore L. Brooks began to feel
a responsibility to work outside those four walls.

Since then he has been a leader of not just a
church but also a community.

"It's important to me that we don't just worry
about our little entity here and forget about the
rest of the neighborhood," he says. "The church
cannot sit in there and wait for people to come

in, because our job hete is not just serving the
members of the church but building community.
We have an obligation to everyone."

One way to work for the community surrounding the church, Bishop Brooks
decided, was to help increase homeownership on Orchard Street. "I decided
that, God be my helper, I would buy every strip of housing on this block and
we would make it safe," he says.

He founded the Beulah Land Development Corporation and today there are
20 families living in the new Orchard Street Townhomes and forming their
own homeowners' association. Beulah Land is also developing a senior center

and a retail property on the block.

Bishop Brooks insists that if he hadn't lead the drive to build those 20 new

owner-occupied homes on Orchard Street, it might have gotten done anyway,
but that doesn't matter to him. He still felt a responsibility to do what he could.

"I know I am a blessed man, and I believe in giving back," he says. "If we are
in here in Sunday clothes and just outside the door not 50 feet away people
are destitute, then that's not worshiping God. And whether you're 50 feet away

or 15 miles away, and you know you are blessed, you have a responsibility
to give back."
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Yale University
AMERICA READS

Of all the Yale University programs

supporting local education - and they are

numerous - perhaps the most impressive
is one of the most traditional.

The America Reads program at Timothy

Dwight Elementary School is remarkably

simple - just college students, guided by

the faculty's literacy and child development

experts, spending time reading with third­

grade students.

And it's a lot of time. Every third grader

at Dwight is tutored three times a week by

a Yale student, totaling over r6,000 hours of

work each year. Because they are part of the
work-study program, the Yale students earn

a wage to help pay for college and gain more

useful experience than they might in other

work-study jobs.

The genius of the program, which is now

in its fifth year and has served close to 500

students, is that it has Yale doing what it

does best, says Claudia Merson, Coordina­

tor of Public School Partnerships. "We

look where we have strengths, and since
our own mission is education this is a

natural fit," she says.

"Community leadership means looking

to see where your contribution will do

the most good. This was a perfect way to

combine different resources together for

maximum impact."



UNITED WAY
INVESTMENT

A United Way investment in affordable housing or

quality childcare programs amounts to more than just

financial support. Community investment is an active and

productive process involving insight from volunteers,

input from the community and a broad knowledge of

local assets and needs. It's a process that compounds the

monetary value of a United Way gift so that community

investment becomes community building.

Volunteers lead the investment process at United Way of

Greater New Haven. They visit and research local agencies

looking for the best programs to fill the most critical gaps

in service. But they also look for opportunities to develop

partnerships and encourage collaboration.

One recent example of community building is a grant

United Way made to the Connecticut Children's Museum.

It helped them extend their educational services to under­

resourced childcare programs. But more than that, it

enabled them to form a lasting partnership with the YMCA

Crown Street childcare program. The YMCA program

visited the museum eight times for literacy-based field

trips that enhanced staff teaching abilities, enriched

student learning and increased parental involvement.

This collaboration will go on making a difference in the

community long after the $5,000 grant is spent.

The United Way community investment process focuses

on making a difference where it is needed most. We

invested heavily this year in training our partner agencies

to measure program outcomes. This promises to help

agencies improve their services by better understanding

how they impact the lives of their clients.

In 2001, we increased funding in three key priority areas

- childcare, positive youth development and family self­

sufficiency - because that's where our work within

the community taught us the greatest needs are. It also

taught us that we need an even more rigorous under­

standing of the issues affecting the region. So in 2002

we will begin the Community Compass project, which is

a comprehensive inventory of local assets and priorities.

Through this project and others, we will continue com­

munity building by helping local leaders to collaborate

and invest strategically for positive change.




